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Overview

ASample size varies by question, since all-non
demographic questions did not require responses
AVaries between 70900; labeled for each

AThe survey was open from Friday, March 4 until Friday, March
11

AL egislative branch undeepresented in respondent pool.

AOnly outlining topline results today for each of the questions in
the survey and displaying responses across major demographi
groups.

CENTER FOR STRATEGIC &
INTERNATIONAL STUDIES

International
Security Program

CSIS



Survey Results: Guiding Principles |

Rank the followingguiding principles that you believe should inform any new
DoDreforms.

Maintaining civilian authority

Ensuring quality of military advice || G
Improving strategy formulation and contingency plannindiii
Ensuring independence of military advicjjj RGN
Improving the effectiveness of joint military operations ||| GTGTGNGNGEGEGEGEGEEEEEEEEEEEE
Increasing the efficiency and effective management of DoD syste (GGG
Balancing military "supply" and "demand"” || lEGTGTGTNENEGEGEGEEGEEEEEEE
Improving personnel management | EEEEG_

1.00 2.00 3.00 4.00 5.00 6.00 7.00 8.00
Average Ranking Rating
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Survey Results: Guiding Principles Il

Response Distribution
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Survey Results: Guiding Principles Il

Guiding Principle Ratings across Major Demographic Groups
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Maintaining Ensuring quality  Ensuring Improving the Balancing Increasing the  Improving Improving
civilian authority  of military  independence ofeffectiveness ofmilitary "supply” efficiency and strategy personnel
advice military advice joint military  and "demand" effective formulation and management
operations management of contingency
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DoD systems planning

mmm | egislative branch s Executive branch - military mmmm Executive branch - civilian mmmm Other  «-««.e Rating Average
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Survey Results: Guiding Princips

Ranking the Guiding Principle of Maintaining Civilian Authority

Executive branch - civilian

3.65

e
=
~l

Executive branch - military

Legislative branch 3.58

Other 3.69

=
N
w

4 5 6 7 8
Average Ranking Rating
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Survey Results: Guiding Principlés

Ranking the Guiding Principle of Independence of Military Advice

Executive branch - civilian

4.31

Executive branch - military

4.85

o
N

Legislative branch

Other

4.46

1.00 2.00 3.00 4.00 5.00 6.00 7.00 8.00
Average Ranking Rating
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Survey Results: Guiding Principlés

Ranking the Guiding Principle of Efficiency and Effective Management of DoD Systems

Executive branch - civilian 4.87

Executive branch - military 4.88

Legislative branch 3.81

Other

4.32

1.00 2.00 3.00 4.00 5.00 6.00 7.00 8.00
Average Ranking Rating
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Survey Results: Reform Opportunities

Select and rank order five of the following issubased on the opportunity for
Improvementthrough reform.

Acquisition process
Strategy
DoD Programming and budgeting processes
Efficiency of DoD
Effectiveness of military operations
Interagency process
Agility of DoD
Joint requirements process
Military personnel system
Role clarity among actors
Contingency/war planning
Quiality of military advice
Civil-military balance
Civilian personnel system
Independence of the CJCS
0 0.5 1

Least likely to generate
improvements from reform
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2 2.5 3
AverageScore (65 Scale)

SES

4.5 5

Most likely to generate
improvements from reform



Survey Results: Reform Opportunitiés

Total Response Counts

Acquisition process

DoD programming and budgeting processe

Efficiency of DoD

Strategy

Effectiveness of military operations

Interagency process

: . ]
Joint requirements process

Contingency/war planning

Role clarity among actors

Civilian personnel system

Civil-military balance
Independence of the CICT  —

0 100 200 300 400 500 600
Number of Total Responses
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Survey Results: Reform Opportunities |l

Opportunity for Reform across Major Demographic Groups 1
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Effectiveness of Strategy Contingency/war Independence of the Quality of military Efficiency of DoD Agility of DoD
military operations planning CJCS advice
mmm | egislative branch ~ mmmm Executive branch - military mmmm Executive branch - civiian mmsm Other  «----- Average Rating
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Average Score {b)

0.5

Survey Results: Reform Opportunities |l

Opportunity for Reform across Major Demographic Groups 2

Role clarity amongnteragency process Civil-military

CSIS

actors

mm | egislative branch ~ mmmm Executive branch - military mmmm Executive branch - civilian mssm Other
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Civilian personnel Military personnel DoD programming Acquisition processJoint requirements

system

system

and budgeting

Average Rating
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Survey ResultStrength of Institutions |

Assessing the needs tihie Defense Department, ratéhe current strength of thefollowing
institutions.

Secretary of Defense || GGG - 02
Chairman of the Joint Chiefs of Staf{jjj | 8 DE NNGEINGGDEEEEEE - /1
Combatant Commanders || GG - 15
Service Chiefs || N NG - s:
Service Secretaries||| [ TG -
National Security Council Staffjjj | NG 7

0.00 1.00 2.00 3.00 4.00 5.00 6.00 7.00 8.00 9.00 10.00
Too Weak Just Right Too Strong
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Survey Results: Strength of Institutidihs

Strength of Institution Ratings across Demographics
Too Strong 10

9

8

Just Right 5

Too Weak 0

Secretary of DefenseChairman of the Joint Combatant Service Chiefs Service Secretaries National Security
Chiefs of Staff Commanders Council Staff

B |_egislative branch == Executive branch - military msss Executive branch - civilian mmm Other ----- Rating Average
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Survey ResultSize of Institutions |

Relative to the appropriate responsibilities of each institution, rate your assessment of
the size of each of the following.

Combatant Commands
senvice Staffs [
National Security Council Sta [

0.00 1.00 2.00 3.00 4.00 5.00 6.00 7.00 8.00 9.00 10.00

Too Small Just Right Too Large
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Survey Results: Size of Institutidhs

Size of Institution Ratings across Demographics
Too Large 10

9
8
7
6
Just Right 5
4
3
2
1
Too Small 0
OSD Joint Staff Combatant Commands Service Staffs National Security Council
Staff
mmm | egislative branch = Executive branch - military s Executive branch - civilian msm Other  ------ Rating Average
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Survey Resulténteragency System |

Ratethe effectiveness of the White Housked interagency system at the following:

strategy development ||| | | GGG
Evaluation/assessment of policyi GG
Budgeting and resource manageme | GGG
Policy implementation || G
Policy development [ GG
Decisions on the use of military force and forc{ G
Confirmation and political appointment processe i GGG

1 15 2 2.5 3 e 4 4.5 5

Wholly Ineffective Highly Effectiv
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Survey Results: Interagency Systiém

Executive Interagency System Ratings across Demographics

Highly
Effective
4.5
4
3.5
3
25 — I __.....|
2 eo®® 0... ...... ®eo,
15
Wholly 1
Ineffective Budgeting and resource Confirmation and  Strategy development Policy development Policy implementation Decisions on the use oEvaluation/assessment
management political appointment military force and forces of policy
processes
mmmm |_egislative branch Executive branch - military mmmm Executive branch - civilian Other  «ee-ee Rating Average
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